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EXAMPLE COMPANY



Initial Engagement 

PURPOSE OF INITIAL ENGAGEMENT PHASE: 
This document reports on the outcome of the short Initial Engagement Phase 

between YOUR_COMPANY and Fluidworking.  It’s purpose is to set out clearly what 

problem you are trying to solve . 

OUTCOMES FOR THE INITIAL ENGAGEMENT:  
1. We will have gained a crystallisation of the biggest, most painful problem 

we are trying to solve in this collaboration together.   

2. We will meet with you and whichever people in your organisation you feel  

are key to helping us understand your problem and why it is a challenge.  

3. We will document high-level suggested areas for both of us to focus on 

during the Discovery Phase.  We may include some options we’d like to explore 

during the Discovery Phase too.  This document forms the first draft of the 

Statement of Works. 

4. A meeting date to review the Initial Engagement and agree if we move on 

to the Discovery Phase.  At this meeting we will review the outcomes above and 

agree the next steps. 
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1. CRYSTALLISATION OF THE PROBLEM 
• Amit has indicated a strong desire to build Continuous Improvement culture into 

his marketing team. 
• The team have more work than time, so visibility and prioritisation of work needs 

systemising. 
• Coaching of team around pushing back and being clear and assertive about what 

they can’t do. 

2. CONTEXT CONVERSATIONS 
Initial conversation with Amit.  The team has recently had some significant changes 
imposed, which has cut the team by almost a third, however the incoming work is 
unchanged.    

Amit is an agile working enthusiast and has had some success implementing work 
changes into his team already.  They currently hold standup twice a week (Tuesdays and 
Fridays), and have recently implemented an asynchronous check-in activity on a Monday 
morning.  The team are often not in the same locations for several days running, so this 
is a quick way of understanding what everyone is doing for the week.  Amit reports it is 
working well, and he knows where his team are for the next few days. 

The  team are currently overwhelmed with work, and have ceased to look at how to 
make things better in favour of just getting through the work.  Amit reports there is a 
good deal off lost work (things are started, time and effort is invested, however business 
priorities change, and the work is no longer required)  and re-work (additional work that 
is needed because something failed when the work was originally done). 

Amit is keen that his team develop the habit of continuously improving their processes 
so that they can better grow and adapt in this new format they find themselves. 

3. PROPOSED FOCUS FOR DISCOVERY PHASE 

1. Conduct interview conversations with each team member looking at alignment, 
pain-points, and openness to making regular changes in working practices in the 
future. 

2. Spend time with the team daily observing how they currently work to identify 
obstructions to flow, process problems, and redundant legacy practices. 
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3. Work with Amit to develop a ‘team day’ event to run in early May (date to be 
decided): 

a. Celebrate the work done in the last year 
b. Build a strong sense of team following the recent personnel changes 
c. Review and build out a roadmap for the team’s work for the next year 
d. Review the team’s working practices with the team to look for improvements 

4. DOCUMENT PRESENTED FOR REVIEW AT 
ENGAGEMENT PHASE MEETING ON:  

26TH APRIL 2019 
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