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Meaningful Scrum Mastery
1 day   |   4-16 attendees

This full day is equal amounts of training and practical activity-based workshop.   
It is predominantly aimed at Scrum Masters or similar roles.

It is a full day, and requires no previous knowledge of agile working. Attendees 
will leave with a deeper understanding of what being a ‘great’ Scrum Master 
really entails, and lots of resources for continuing on with their personal 
development in this area.  

It is best experienced in groups of 8-12 however can be run for as few as 4 
attendees, but no more than 16 due to the interactive nature of the practicals.

Why this workshop:
There are many courses that will help someone understand how a particular agile 
framework should work.  This course is about the skills that make an exceptional 
Scrum Master - whether or not you choose to call it that, and regardless if you 
are doing SCRUM or some other agile framework.  A large amount of Scrum 
Master skills are to do with psychology and communication, whilst helping 
everyone remain commercially aware.  This is one of the most difficult roles to 
do and even harder to explain.  Here, we look to equip new or experienced Scrum 
Masters with a rounded view of where they should focus their attention to get  
great results.

What to expect: 
Common Roles
Who is responsible for what, and what to expect from each other.

Dealing with Deadlines
•The Purpose of Planning: what a Scrum Master needs out of planning versus 

what the team needs. How to be efficient AND effective when planning & 
replanning.

•The Purpose of Prioritisation: Understanding different dimensions for 
prioritisation (monetary value, customer value, cost of delay, ROI, legal 
requirements etc)

•Realistic Predictability: How to know what you can deliver by when, and where 
your inaccuracies are likely to be found.
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What to expect (continued)
Estimation 
It is entirely reasonable your customer asks: “when will I get it?” Yet this single 
question can cause great friction within the team and between teams and 
customers.  We will work through ways this friction could manifest, and how you 
can mitigate it.

• Myths, techniques, limitations, and the reasons that we need to estimate. 
• Several ways to estimate reasonably well, and the pros and cons of each.
• How to break any value that estimation could give you - cautionary tales.

Skills & tips for Scrum Masters to talk to the business about timeframes, 
deadlines and predictability.

Measuring What Matters (Metrics: what to watch and why)
•There are a few key metrics that are invaluable to an agile team, we introduce 

these to the team and show them why they should care about the trends, 
rather than the numbers. 

•How Scrum Masters can use metrics to understand team health and to spot 
problems early, using real-life examples.

Learning from last time  (Continuous Improvement)
• An essential element of working in an agile way is the idea of continuously 

trying to be just a little bit better tomorrow than yesterday.  To do this 
requires a mind shift, and new habits to be built and nurtured.  We talk about 
several ways to work with a team to build a continuous improvement habit. 

• We give an introduction to root-cause analysis and learning how to run an 
effective 5-whys.

• During the workshop we will demonstrate 3 very different retrospective 
techniques, and talk through what sort of context each works best in.

Psychology of working with a team
As part of the training we also cover the following in an introductory way:

• Coaching skills for Scrum Masters, including having difficult conversations
• Facilitation skills
• Non Verbal communication
• Story-writing skills to help coach their team with this skill
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Key takeaways for attendees include: 
An understanding of what a Scrum Master needs to get out  of team 
meetings, and why.
Core skills: facilitation, non-verbal communication, essential story-writing 
skills  (this is often tailored by company), what 'coaching' really means.
Confidence in their ability to inspect and adapt on-the-fly
An appreciation of metrics and how to read them to spot problems.
Some practical experience of facilitation and coaching techniques in a 
safe environment.

We cover a huge amount of content in this workshop, so rather than have 
attendees pre-occupied with taking notes throughout, we send a pdf of the 
slides with copious notes to each attendee after the training.  In addition we tag 
on a fairly meaty list of further learning resources to encourage attendees to 
take control of their own continuous learning going forward.

This workshop works very well when followed up with some 1:1 coaching for 
attendees to help work through and embed learning in real life scenarios.
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