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Jira Adoption Day
1 day   |   upto 12 attendees

This workshop is designed to be about the mechanics of standing up a team with 
Jira, but also incorporates some of the early team ways of working.  

Whilst the team are focused on learning how Jira works, we take the opportunity 
to talk about how the team currently work together, examining if this is still 
going to be effective. 

It is a 1 day workshop and can be run as a stand-alone course or as part of the 
“Zero-to-One for New Agile Teams Training” week.

There is a maximum limit of 12 attendees for this course, and is best limited to 
single teams to maintain focus and engagement.  There are some pre-requisites 
we recommend you consider for the training to be successful.

Why this workshop:
This workshop was never intended to be offered as a standard Fluidworking 
service, but here we are!   It was born out of the specific needs of one company, 
and has been hugely popular in many tailored forms since.  

This highly effective training covers the mechanics of using Jira, including 
customisations to support the way the team prefers work to flow into and 
through the team.  It also covers some of the basic team-working aspects of 
standing up a new team that means everyone is definitely on the same page by 
the end of the day.

What to expect: 
This full day workshop begins with an overview from the product owner or 
equivalent role of the roadmap for the next year or so.  Please see ‘prerequisites 
for this workshop’ section below.  

This flows into a high-level planning event for the team and the roadmap, 
respecting & challenging deadlines and such like.  This helps the team and the 
product owner to understand interdependencies and constraints.
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What to expect (continued)
Next we do some basic introduction to Jira.  It is short and pointed.  This is 
usually used to orchestrate a flow of conversation about how work flows into and 
through the team. This is where the Jira Admin will be listening intently in order 
to construct a new Jira Project for the team, or to update the current Jira 
Project in an appropriate model of their current process flow.

We then move on to talk about team ways of working.  This creates a very basic 
charter agreement for the teams to hold each other accountable for working 
practices as they move forward on their own. 

Next we return to Jira for specifics:  how to create work, which essential 
elements to include, and how to find that work again later.

Finally we talk about the work that will be ‘next up’ - what will you be working on 
tomorrow?  Or next week?  We look at all the work in the team’s current 
systems and start transferring it into Jira.  This allows the team lots of practice 
with the tool, whilst entering work that they understand, and doing so with an 
expert on hand.  

It also has the benefit of meaning that when the team leaves the training, all 
their work is already in Jira, lowering the friction to adopting the new tool to a 
minimal level.

Key takeaways for attendees include: 
How Jira works at a macro level
How to enter work on to Jira, which fields are important, and why.
How to find their work on Jira once it is on there.
How to use Jira on a daily basis and the benefits of doing so.
How the company will use Jira to get insights.
Very basic intro to metrics, specifically cycle time and throughput.

It can often be a good idea to follow this workshop up with a session on using 
Metrics with Jira, but it isn’t essential.
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Quick story: 
The original client we mentioned at the beginning, trained 6 Ops teams over 6 
days.  Most team members were very resistant to any mention of agile.  Yet, 
the management team wanted to reap the benefits of their work being visible.  
They also wanted some specific metrics amongst which was a desire to 
negotiate an increased headcount.  

Each of the 6 teams left the training ready to work in Jira from the very next 
day. They didn’t need more than a very light touch coaching from an in-house 
scrum master.

Course Prerequisites:

The product owner (or equivalent role) needs to be available to deliver their 
vision at the start of the day. We can help them prepare,  but we won’t be 
able to do this for them.
Your Jira Administrator needs to attend the majority of the training day, 
although they may be able to carry out other work during parts of the day.  
Being on hand in the room for questions, clarifications, and to action 
updates is the important bit here.  

• If you are planning to implement Jira but haven’t yet, we can offer 
initial set up consultancy and 1:1 training for your chosen 
administrator before hand.  Jira is quirky in its behaviour behind the 
scenes, and whilst you know how we love quirky things, getting it 
wrong can make things considerably harder than they need to be 
during ramp up and adoption.

The team need to bring their current work with them to the training day, in 
whatever form they currently manage it. 
If stopping managing their work in their current way will cause another 
system elsewhere in the business to break, we probably need to talk about 
that before hand.  No one wants to waste smart people’s time with double-
entry of work, so we will almost never endorse this.
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