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Essential Agile Skills
1 day   |   6-20 attendees

This workshop builds out from the Agile 101 workshop (see separate PDF).  On 
top of the highly interactive introduction to what it REALLY means to work in 
agile ways, it continues working through the outcomes that agile working needs 
to deliver.  We explore several ways that these outcomes can be delivered, 
touching on several of the common agile frameworks as we go, explaining and 
relating on the way.  The objective of this workshop is for attendees to 
understand WHY they are choosing to do a particular activity.

It is a 1 day workshop and can be run as stand-alone or as part of the Zero-to-
One for New Agile Teams Training week, and it includes the 2 hour Agile 101 
workshop.   It is best with between 6-20 attendees.

Why this workshop:
This course shares the results of many years experience of getting a group of 
people to understand WHY certain things are important when working in agile 
ways, not just focusing on WHAT needs to be done.

What to expect: 
Agile 101 Workshop (please read separate PDF for full details)
What it really means to work in an agile way in a commercial environment. 

Deciding what to do and when

•The Purpose of Planning:
⁃ Levels of planning, and what will work for you. 
⁃ Understanding your customers’ differing needs.
⁃ How to be efficient AND effective when planning & replanning.

•The Purpose of Prioritisation: 
⁃ Understanding different dimensions for prioritisation (monetary 

value, customer value, cost of delay, ROI, legal requirements etc)
•Roadmaps 

⁃ Realistic Predictability: How to know what you can deliver by when, 
and where your inaccuracies are likely to be found.
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What to expect (continued)
Estimation 
It is entirely reasonable your customer asks: “when will I get it?” Yet this single 
question can cause great friction within the team and between teams and 
customers.

• Myths, techniques, limitations, and the reasons that we need to estimate. 
• Several ways to estimate reasonably well, and the pros and cons of each.
• How to break any value that estimation could give you - cautionary tales.

Measuring What Matters (Metrics: what to watch and why)

• There are a few key metrics that are invaluable to an agile team, we 
introduce these to the team and show them why they should care about the 
trends, rather than the numbers. 

Learning from last time  (Continuous Improvement)

• An essential element of working in an agile way is the idea of continuously 
trying to be just a little bit better tomorrow than yesterday.  To do this 
requires a mind shift, and new habits to be built and nurtured.  We talk about 
several ways to achieve this continuous improvement as a team and as 
individuals.

• An introduction to root-cause analysis and learning how to run an effective 
5-whys.

Key takeaways for attendees include: 
The basic principles of agile working practices
Key elements for building and working with a roadmap
How to use estimates and common pitfalls.
Learning to use Agile Metrics.
Continuous Improvement for teams.

Whilst the course is aimed at novice agile practitioners, we have found many 
companies have used it to ‘re-set’ and baseline agile working when their 
experiences introducing agile ways of working in the past haven’t been effective.
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