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Agile Management Skills
1-2 days   |   6-12 attendees

This workshop is about aligning the smart and hardworking people you have 
currently employed in management roles in your company, and get them all 
pulling together towards your company vision.

It can be either a 1 or 2 day course, depending on the complexity of your current 
processes.  It needs a minimum of 6 attendees and can be run with upto 12. 
Best results are gained when a whole departmental management teams 
experience this course together.

Additional 1:1 or group coaching following this course can be arrange to help 
embed new working practices and work through challenges in real time.  This 
usually leads to a more confident application of the learnings from the course by 
the attendees, but is not essential.

Why this workshop:
Being a manager in an agile environment calls on a different set of skills than 
managing in a traditional environment. Agile management is no less important 
however.  This workshop is not about installing a cookie-cut implementation of 
someone else’s management model.  Rather it is a discovery, health check and 
implementation of what ‘great’ looks like for your company, at this point in time, 
with the people you have in place right now.

It will equip you with skills to align and pull in the same direction from the outset, 
as well as skills and mechanisms to help ensure you continuously improve as a 
management team going forward.

What to expect: 
The workshop is delivered in 2 parts.  The first part covers 3 topics aligned to 
the key areas of focus as a manager, and the skills needed to be successful for 
each:

Recruitment
Retention
Results

In the second part of the workshop we will facilitate a review of your existing 
processes in each of the 3 topic areas.  For each process we will use some 
systems thinking techniques to identify areas to enhance, and areas to minimise 
or eliminate to maximise the effectiveness of each of these processes.
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Some of the Key takeaways for attendees include: 
Firm links for every person and every piece of work back to the company 
vision, strategy & priorities.
Effective interviewing skills, and how to construct questions.
An introduction to non-verbal communication.
Communicating clearly with your team.
Metrics - measuring what matters, and the law of unexpected 
consequences. 
Essential management activities to retain your best talent eg

• 1 to 1’s
• Difficult Conversations
• Giving Feedback
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