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A Change Agent’s Play Book
2 or 4 hour   |   5-50 attendees

This workshop has developed from a fun workshop given at an agile conference 
several years ago….which was so over-subscribed we had to adapt it on the fly.  
The reason is that most people intrinsically know how hard it is to change their 
own behaviour, never mind other people’s.

It can be run as a 2 hour course, or a more in-depth 4 hour course. It can be 
delivered stand-alone or as a module part of another, larger training.

It needs a minimum of 5 attendees but can be run with as many as 50.

Why this workshop:
This workshop has lots of practicals and activities to help better understand the 
battles we all have to embed new behaviours and to change ones we no longer 
want. Whether you are working on your own habits or you are trying to lead 
change in your team or organisation, understanding how habits dictate our 
behaviour is essential.

To quote that wise and philosophical thinker Lieutenant Colombo: 
“People don’t usually forget to do things they usually do.” 

It'd be great if we just needed to decide to do something new in order to do it.  
This is not how humans work, sadly.

What actually happens is this: we took a decision in our dim and distant past to 
do something one way. The world didn't end, and it got us the result we were 
after, or close enough. Now, every time we want that result again, we repeat our 
learned behaviour.  We don’t look for a better way.

It takes a surprisingly short amount of time to learn a new behaviour, and an 
even more surprisingly short amount of time to stop thinking about whether it 
still serves us.   Suddenly, years have passed and we are still using the same 
behavioural shorthand.

If we could harness the benefits of great habits and at the same time dial back 
less favourable behaviour, it suddenly becomes possible to do things of which we 
could once only dream.
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What to expect: 
In this workshop we'll crowd-source some ’bad' habits, dissect them & look to 
rebuild them into more useful behaviours. 

It's not a silver bullet, and it’s not easy - the human brain is the most complex 
O.S. in existence, and has been heavily customised by every single consumer!
It will give an understanding of how to go about changing human behaviour, and 
definitely some compassion for people when they are struggling with doing so.

In this course, we are looking to maximise our leverage & stack the odds in our 
favour.

Key takeaways for attendees include:

How habits and behaviours are structured.
Why people often behave in ways counter to the results they want to 
get.
How to break down a behaviour into it’s constituent parts
How to leverage this information to help people change an unhelpful 
behaviour pattern into one that is more constructive.
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